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OVERALL SUMMARY
Prepared by TK White

This quarter was defined by deepening relationships, consistent creative practice, and 

significant personal growth  among young people across our spaces. Participants didnõt just 

show up ð they committed . Many became more confident  in themselves, supported each 

otherõs progress, and stepped into leadership in their own unique ways. A clear example of 

this transformation  was seen in one of our young women who, through  her involvement in 

our programs, found  the confidence to  step into youth  political  spaces and was invited to  

join  The Hive (A youth  voice in Parliament group) ð a powerful  indicator  of the kind of real-

world  impact our programs are creating.

Across the board, young people reported  feeling more seen, heard, and safe, which 

translated into more risk-taking, more honest expression, and more meaningful 

relationships with their peers. Whether they were performing  at open mics, producing  full -

length projects, or just showing up consistently each week, the shift from  passive 

participation  to  active ownership was undeniable. This sense of agency and identity -building  

is central to  how we measure growth,  and this quarter delivered.

From an organisational perspective, we gained a deeper understanding of what it means to  

create not just creative programs, but wellbeing ecosystems. Creativity may be the entry 

point, but the outcomes weõre seeing ð stronger mental health, increased self-worth, 

emotional intelligence, and social connection ð are at the core of our impact. The growing  

demand for spaces like these, and the way rangatahi are bringing  their peers into the fold, 

shows that what weõre doing  is both  needed and working .

This quarter also saw us launch new offerings. Our weekly Dojo event created a youth -

friendly  Friday night  space in the city, attracting  a regular crowd who used it for performing,  

networking, and content creation. Bridge The Gap delivered its most ambitious project to  

date, guiding  three participants through  the full  cycle of writing, producing,  and launching 

their own EPs, culminating  in a live show that drew a crowd of over 150 and nearly sold out 

their custom merchandise. We also continued growing  our offsite activations, including  an 

under 18s Krump battle and multiple  open mic appearances during  NZ Music Month  and 

Youth Week, which gave participants public platforms to  showcase their voice, identity,  and 

artistry.

What weõve learned this quarter is clear: youth  thrive in environments that prioritise  

emotional safety, creative freedom, and meaningful relationships. Weõve seen the 

importance of being flexible, not just in how we design our sessions, but in how we respond 

to  life as it happens. Participants bring their whole selves into our spaces, and weõve 

continued learning how to  meet them there ð with care, encouragement, and high 

expectations. When we hold  space for their stories, their setbacks, and their growth,  they 

rise to  the occasion, not just as artists, but as whole people.

As we look ahead, our challenge will  be in scaling that depth . Whether through  additional  

facilitators, stronger systems, or more studio time, our next step is to  meet the growing  

demand while protecting  the intimacy and mana that make our spaces transformative.



Participant stats: 783

13-16
39%

17-20
20%

21-24
17%

25-29
11%

30+
13%

East
6%

West
24%

North
5%

South
38%

Central
27%

DATA TOTALS

~ĝŸƖŔ
30%

Pacific Peoples
42%

ÂĝťĲőĝо üШ
European

9%

Other
19%

Male
37%

Female
61%

Other
2%



CONTENTS & PROGRAMS

Weekly program for 13-17-year-olds 
not in education or employment, 
fostering positive learning 
experiences, creativity, and career 
exploration.

CREATIVE PATHWAYS

Free weekly music workshop 
connecting & engaging young people 
through shared experiences, stories, 
and creativity. Open to youth aged 
16-24.

NAVIGATORS

Empowering youth with local 
resources, equipment, and guidance. 
Fostering creativity, connecting like-

minded individuals, and nurturing the 
next generation of artists and 
musicians.

CREATIVE LABS

Preparing aspiring creatives for future 
work environments. Supporting 
rangatahi with business ideas and 
focusing on artist professional, 
personal, and business development.

PROFESSIONAL DEVELOPMENT 

& ENTREPRENEURSHIP

Throughout the year we deliver 
events for our rangatahi to showcase 
their skills as artists in their chose 

creative industry.

EVENTS

Offering personalised support 
through mentoring sessions, creative 
guidance, personal and professional 

development, ǿƘņƴŀǳ support, and 
community connections.

TUAKANA TEINA

PAGE 5

PAGE 28

PAGE 39

PAGE 35

PAGE 9



A weekly program for 13-17-year-olds not in education 
or employment, fostering positive learning 
experiences, creativity, and career exploration. 
Delivered to several providers across ÑĝůċťŔ 
Makaurau.

CREATIVE PATHWAYS
OVERVIEW



CREATIVE PATHWAYS

This quarter, we wrapped up our previous street art and music sessions and transitioned fully into logo design 
and branding. The goal was to help participants  explore how logos reflect identity, values, and personality у 
while giving them space to reflect on their own influences. Each participant  developed a personal brand 
concept by building mood boards, drawing inspiration from culture, family, community,  and personal 
interests. Using iPads, they drafted and refined logo designs that represented their unique selves. fƣќƚ been a 
powerful term for self-discovery and creative development. We welcomed a new provider to our weekly 
delivery schedule, bringing us to six different providers overall. Despite the large number of participants  
across our different programs, ƽĲќƻĲ seen strong engagement, consistency, and impressive progress from 
participants  who are learning new creative skills,  gaining confidence in their ideas, and taking full  ownership 
of their work. 

HIGHLIGHTS

The engagement has been incredible у participants  picked up software tools quickly, helped each other 
troubleshoot,  and dove deep into their creative process. We saw participants referencing their culture, 
families, and real-world surroundings in their designs, reflecting a grounded sense of identity. fƣќƚ been 
especially rewarding seeing how the program supports peer learning. Participants often finished early and 
helped others complete their logos. Feedback from one group showed a strong desire for more sessions, with 
many asking for longer hours and more frequent classes. A standout observation was the shift in female 
participants  who were initially  unsure or uninterested у many ended up excelling, grasping the tasks quickly 
and leading the way in design and concept execution. Across all programs, most participants  created original 
logo designs they were proud of. Their confidence and ability to articulate  their ideas clearly has grown 
significantly, showing just how impactful  creative freedom can be. 

CHALLENGES

This term saw higher absences across our programs, most likely due to winter sickness, which caused a split 
in program progress. While it  ĬŔĬŰќƣ disrupt the learning too heavily, we often needed to give extra 1-on-1 
support to those catching up, which made it harder to support the whole group equally. We also ran into 
some tech limitations  у not always enough iPads to go around, and occasional issues with file transfers or 
uncharged pens. These moments caused small delays in productivity but were mostly manageable. Some 
participants  who missed earlier sessions needed more help to build momentum, which meant more energy 
had to go into helping them reconnect with their creative process. However, the ŊƖŸƨƓќƚ overall attitude  
remained strong, with participants showing patience and willingness to adapt. 

LEARNINGS

ìĲќƻĲ seen that giving participants full  creative control boosts engagement more than anything else. When 
they feel ownership over the work, ƣőĲǃќƖĲ more motivated, focused, and excited to show up. The use of mood 
boards as a first step continues to be one of the most effective ways to help participants  get clarity on their 
ideas у especially those who ċƖĲŰќƣ sure where to start. Once ƣőĲǃќƻĲ found a visual spark, their concepts 
often come together quickly. fƣќƚ also been clear that peer-to-peer learning is a big strength у participants  
helping each other, giving feedback, and bouncing ideas off one another lifts  the overall vibe of each session. 
This term reinforced how important it  is to keep the environment open and flexible, while still  structured 
enough to support different learning paces. ìĲќƖĲ excited to carry this energy into next term as we head into 
printing and final product creation. 

Facilitated  by Hariata Makiha, Albert Purcell, Lincoln Keepa & Thomas Steed
Report by Hariata Makiha
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Navigators (Navs) is a free weekly music 
workshop, delivered across several locations in 
ÑĝůċťŔ Makaurau, connecting & engaging young 
people through shared experiences, stories, and 
creativity. Open to youth aged 16-24.

NAVIGATORS
OVERVIEW



NAVIGATORS / NORTH

This quarter at North Navigators we continued to build on the strength of our weekly sessions by 
creating a space that supports both creative expression and personal development. This quarter, 
Navigators North created a consistent and supportive space for young people to develop both 
creatively and personally. Our Talanoa discussions and Creative tasks explored real-life topics such 
as social anxiety, digital overload, artist identity and balancing passion with the real world. These 
conversations supported participants in reflecting on their lives and building self-confidence. 
Creative tasks were directly linked, encouraging growth through querky challenges like writing from 
a cartoon ĦőċƖċĦƣĲƖќƚ perspective to responding to hecklers - experimenting with unfamiliar beats, 
and taking part in free-write nights. We saw strong engagement and clear development у with 
participants stepping further into their creative voices, supporting one another, and growing in 
confidence. Navigators North continues to nurture creative risk-taking, personal reflection,  and a 
culture of encouragement. 

HIGHS

There was a great vibe with strong participation  and creativity. We had new participants join the 
space, some of whom have already become regulars that has brought in such fresh energy. ìĲќƻĲ 
seen noticeable performance growth across the group, and the culture has been supportive and 
encouraging. This has helped newer and shyer participants feel confident enough to step forward 
and share their voices. Discussions have been deep and meaningful, and the creative tasks have 
really supported the learning by encouraging participants to think differently and stretch their 
creative thinking. fƣќƚ been a strong quarter for building confidence, developing new skills, and 
strengthening connections in the space. 

CHALLENGES

ìĲќƻĲ had two new participants that bring a different energy to the room у one has ADHD and the 
other is on the autism spectrum. They both tend to get off track and easily excited, which has 
added a new dynamic for facilitators  to navigate. While Ŕƣќƚ been more challenging than usual, it 
őċƚŰќƣ been an issue. ìĲќƻĲ been able to manage the interruptions well and guide the group back 
into focus when needed. The rest of the participants have also been incredibly patient and 
welcoming, which speaks to the strong sense of community ƣőċƣќƚ been built. ìĲќƖĲ still  adjusting 
to this shift and the space has remained inclusive and supportive for everyone involved. 

LEARNINGS

One of the key things ƽĲќƻĲ learned is the importance of holding space for all kinds of learners. 
While structure is helpful,  flexibility has been just as important у knowing when to guide the group 
back in, and when to allow creative freedom. ìĲќƖĲ also seeing that growth looks different for 
everyone. For some, Ŕƣќƚ performing in front of others for the first time. For others, Ŕƣќƚ speaking up in 
Talanoa or learning how to support someone ĲũƚĲќƚ journey. As facilitators,  ƽĲќƖĲ learning how to 
meet people where ƣőĲǃќƖĲ at while still  holding high expectations for what they can achieve. This 
space continues to teach us how powerful creativity, connection, and conversation can be when 
held with care.

 

Facilitated  by Rizvan ÑƨќŔƣċőŔ, Siose Solo & Tamzin Naicker
Report by Tamzin Naicker
~ŸŰĬċǃќƚЯ Shore Junction,  Takapuna
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NAVIGATORS / WEST
Facilitated  by Elijah ~ċŰƷ, Aidan Fine & Bronson Price
Report by Aidan Fine
ÑƨĲƚĬċǃќƚЯ Zeal West,  Henderson

West Navigators maintained strong momentum, with a consistent and committed  group 
turning up each week у even through the colder months. Sessions focused on 
songwriting, recording, and performance, offering both structure and flexibility. We 
introduced creative challenges linked to current music trends, like building a track using AI 
after exploring ÑŔůĤċũċŰĬќƚ AI projects, or sampling iconic NZ tracks for NZ Music Month. 
These prompts sparked critical  thinking and kept the creative process relevant. We also 
returned to cypher-style sessions in open spaces, creating space for spontaneous 
expression and deeper confidence-building.

HIGHS

One of the biggest wins has been the growing strength of West Navigators culture. 
Participants ċƖĲŰќƣ just attending у ƣőĲǃќƖĲ identifying with the program and extending 
their engagement beyond the sessions. Many have begun promoting their creative work 
online, supporting each other at live events, and collaborating independently. The ŊƖŸƨƓќƚ 
diversity has led to rich artistic exchange, and the supportive environment has helped 
participants  grow in confidence, develop their sound, and step further into their identities 
as artists. ÑőĲƖĲќƚ been a noticeable shift  in ownership and pride among the group. 

CHALLENGES

High attendance has sometimes meant ƽĲќƻĲ had to get creative with space. The main 
recording booth can only host so many at once, so ƽĲќƻĲ split into smaller groups and 
rotated into other rooms. While not ideal in terms of equipment, these adaptations have 
still  allowed us to keep everyone engaged and active. fƣќƚ a minor but ongoing challenge to 
balance quality creative time with limited  studio capacity. 

LEARNINGS

This quarter reminded us how powerful consistency is for personal and group growth. A 
familiar routine has helped participants  settle in, build relationships, and take more 
creative risks. ìĲќƻĲ seen how community fuels progress у many show up as much for 
each other as they do for the music. We also learned the value of adapting how we use our 
space. The second room, originally a fallback, became a valuable zone for freestyles and 
energy resets. Small shifts in setup can have a big impact  on engagement. 
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NAVIGATORS / WAHINE

This quarter was all about deepening connections. We focused on building strong, supportive 
relationships with participants, which created a space where they felt free to be themselves. With 
trust in the room, creativity soared. Participants were writing and recording more than ever, with 
many returning regularly and new ones sliding in seamlessly. We hosted a quiz night to change 
things up, and it turned into another opportunity for bonding and laughter. The creative flow was 
high, and ƽĲќƻĲ seen huge growth in participants у not just artistically,  but personally. ÑőĲǃќƖĲ 
more confident in the booth and bolder in life, and they lift  each other up while doing it. 

HIGHLIGHTS

Talanoa continues to be our superpower у participants open up, reflect, and support one another 
deeply. Their self-awareness is growing, and Ŕƣќƚ clear they value a space where emotional honesty 
is celebrated. One standout was a young mother who, through ìĝőŔŰĲ Navigators, found her voice 
and was invited to join The Hive у a youth collective engaging in politics. Her confidence has 
visibly bloomed. In another lens, ƽĲќƻĲ had participants show their truest selves, exploring sides of 
themselves they ĬŸŰќƣ show others. Participants express the challenges that revolve around 
making good quality relationships with other females, and the beauty of this space allows them to 
traverse the waters in a safe and supportive environment. The booth sessions have been especially 
productive this quarter; participants jump straight in, keen to share and sharpen their skills. The 
room is full of energy when ƽĲќƖĲ creating, and Ŕƣќƚ beautiful to witness. 

CHALLENGES

Some weeks, our talanoa dives into really heavy ťƌƖĲƖŸ у from trauma, relationships, and deeply 
personal stories. While powerful, this can sometimes leave less time for the creative work. ìĲќƖĲ 
mindful of this, checking in during and after sessions where needed. When time is tight, we shift to 
speed-writing and live performances to keep the creative spark alive without  pushing anyone too 
hard emotionally. 

LEARNINGS

The relationships built here are the heart of ìĝőŔŰĲ Navigators. Participants consistently speak on 
how healing it feels to find genuine friendship let alone a space where women uplift  each other. 
The space has become a hub of love, wildness, support, and openness. Music has shown itself to 
be a true release у not just expression, but a way to come out of heavy moments with clarity and 
confidence. Talking and creating together is our way of caring for each other at ìĝőŔŰĲ Navigators. 

Facilitated  by TK White, Hariata Makiha & Tamzin Naicker
Report by Hariata Makiha
ÑƨĲƚĬċǃќƚЯ Wesley Community  Centre,  Mt Roskill
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NAVIGATORS / CENTRAL

This quarter marked a new chapter for Central Navigators as we welcomed an entirely new 
group of participants  into the space. The focus has been on building a supportive 
environment where creativity and personal growth can unfold naturally. The new cohort 
brings together a range of abilities у from first-time creatives to those with more 
experience у which has created a great balance of peer learning and mutual  
encouragement. Participants have been developing confidence in their artistic expression 
as well as their ability to collaborate and communicate with others. fƣќƚ been encouraging 
to see how quickly ƣőĲǃќƻĲ adapted, forming relationships, asking questions, sharing 
ideas, and actively engaging in group tasks. The mix of skill levels has helped boost 
learning across the board, as more experienced participants  offer guidance and 
newcomers bring fresh perspectives. 

HIGHS

The group gelled quickly, forming friendships that extended beyond the space. That 
connection made it easier for participants  to take creative risks and stay engaged. One 
participant, who came in without  any songwriting experience, is now writing and 
performing full  songs у a massive leap in just a few weeks. Others stepped up as quiet 
leaders, offering support and encouragement to their peers. The overall vibe has been 
positive, consistent, and growth-driven, making this one of the strongest quarters so far. 

CHALLENGES

There were moments where energy dipped or engagement felt  low у some weeks flowed 
better than others. Balancing different personalities and creative confidence levels can be 
tricky, especially with a new group. We found that going with the flow, rather than forcing 
energy, worked best. The challenge remains in holding structure while staying flexible 
enough to support participants  wherever ƣőĲǃќƖĲ at in their journey. 

LEARNINGS

ìĲќƻĲ learned the power of adaptability. Shifting approaches depending on the ŊƖŸƨƓќƚ 
energy made the space more effective and supportive. Peer-to-peer learning stood out as a 
key strength у participants  learn best when they feel safe and connected. ìĲќƖĲ also 
reminded that small wins matter: showing up, sharing a verse, or even staying consistent 
are big achievements when building creative confidence. ÑőĲƖĲќƚ been visible growth not 
only in creative output  but in mindset у with participants  becoming more open to 
feedback, more willing to take creative risks, and more consistent in their practice. The 
space has become a container for both skill-building and self-discovery, with each week 
allowing for reflection, exploration, and a stronger sense of personal and artistic identity to 
emerge. 

Facilitated  by Elijah ~ċŰƷ, Aidan Fine, Bronson Price & Dera Meelan
Report by Aidan Fine
ìĲĬŰĲƚĬċǃќƚЯ Wesley Community  Centre,  Mt Roskill
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NAVIGATORS / SOUTH

This quarter was a solid mix of offsites, creative sessions, and catching our rhythm again at OMAC. May 
was packed with NZ Music Month events, so we hit the open mics around South Auckland у giving our 
participants space to perform, connect, and be seen in the wider music scene. Even with a few missed 
sessions due to public holidays, energy stayed steady. We had a good mix of returning regulars and fresh 
faces, which brought new energy into the space. Talanoa was strong throughout у we talked about 
creative identity, being multi -faceted artists, and navigating life stuff  like uni. One participant jumped on 
the mic for the first time with full support in the room у one of those moments you ĬŸŰќƣ forget. When 
the ƚƣƨĬŔŸќƚ not always available, participants still  pulled up у jamming, writing, and sharing. The 
connection and commitment  to the space has been evident this quarter.

HIGHS

A real standout was seeing our younger participants sign themselves up for NZMM open mics at 
~ĝŰŊĲƖĲ Arts Centre. Watching them step into that with confidence у and seeing others show up in the 
crowd у was huge. Some of it  even got livestreamed on TikTok, which gave South Navigators some solid 
visibility. Back in the studio,  the vibe stayed strong. We celebrated 3 participants that completed the 
Bridge The Gap program who hosted an event, recorded and released albums and merchandise у that 
inspired everyone. Talanoa was flowing, with people opening up, sharing advice, and reflecting on things 
like љƽőċƣ the end of ƚŸůĲƣőŔŰŊњ means to them. We split sessions between recording in the studio to a 
selected digital beat, and live jamming in the big room where those who could play instruments worked 
on live music sessions together у this creative strategy kept it  fresh and gave people different ways to 
express themselves. All of it  added to the growth and creative energy at South Navigators. 

CHALLENGES

Winter always brings its own vibe. The cold and dark hit hard, especially for our younger ones who juggle 
sports, school, and transport. Public holidays and offsites made the term feel a bit choppy, and studio 
availability on Mondays ƽċƚŰќƣ always a guarantee у other bookings clashed, which meant no 
recording time some weeks. During open mics, the number of signups meant our crew sometimes had 
to wait a while to perform, and the weather ĬŔĬŰќƣ help with motivation to attend. Still, the participants 
kept turning up, to the offsites and the normal program delivery, which says a lot  about how much the 
space matters to them. ìĲќƖĲ always looking at how to keep it consistent without  losing that spark.

LEARNINGS

This quarter reminded us how important  Talanoa is у not just to unpack life stuff, but to build creative 
confidence. When young people feel safe to speak up and be heard, they bring deeper energy into the 
space. Ñőċƣќƚ what makes South Navigators feel like more than just a program. We had some real 
layered ťƌƖĲƖŸ about being multi -faceted creatives, figuring out what matters most, and sharing that 
between older and younger participants. Everyone had space to reflect, give advice, or just be curious. 
We also saw that the creative flow ĬŸĲƚŰќƣ depend on a studio у the energy is in the people, the 
questions, the laughs, and the challenges. Giving participants writing prompts, that ƣőĲǃќƖĲ not used to 
receiving, actually opened them up more. Next step for us as facilitators  is to sit down and plan how we 
can bring more rangatahi into the space, while keeping that South Navigators wairua strong. 

Facilitated  by Oliva Luki, Ben Tuimaseve, Lincoln Keepa & Noah Tauti
Report by Noah Tauti
~ŸŰĬċǃќƚЯ OMAC, »ƣċƖċ
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NAVIGATORS / SPOKEN WORD

Spoken Word Navigators branched outwards this quarter as there was strong focus 
on getting out into the community. In celebration of NZ Music Month and Youth 
Week, we attended a range of open mic events у both as audience and performers. 
These offsite sessions gave participants the chance to experience live Spoken Word 
spaces and support their peers, including one participant  who hosted their own 
Kava Talanoa and another who featured with a full  performance set. These 
experiences offered valuable practice and inspiration, while strengthening the 
ŊƖŸƨƓќƚ bond outside the usual session space. 

HIGHLIGHTS

There was a refreshing shift  as we ventured into the community  for open mic 
sessions. The casual and creative vibe of live performance spaces encouraged 
participants to jump up and share spontaneously. One standout moment was 
watching a participant  headline their own set, surrounded by their peers cheering 
them on. These offsite events boosted confidence, created shared memories, and 
showed the impact  of peer encouragement у both on and off the mic. 

CHALLENGES

The multiple  field trips brought high engagement allowing frequent energy shifts and 
excitement. But while the offsite events were energizing, the frequency may have 
disrupted our regular rhythm. It became clear that returning to a consistent  session 
structure у even if in a new or warmer space у was necessary to keep engagement 
with frequent check ups, creative expression, and a sustained familiar tone through 
the winter months. There would be some issues with gaining access to the room we 
usually have our sessions in that could cause a disruption in session flow, but 
luckily the group have been able to find connectedness  wherever we are, whether 
that be in the corridors of OMAC or out on a field trip. 

LEARNINGS

One thing ƽĲќƻĲ learned this quarter is just how much impact  Spoken Word 
Navigators has had on this community. We've seen participants out at spoken word 
events on their own, which shows how they're carrying what ƣőĲǃќƻĲ learned beyond 
our sessions. Some have even brought friends along to check out the program, 
which really speaks to the sense of community ƽĲќƻĲ built . fƣќƚ a solid reminder of 
how far ƽĲќƻĲ come and the lasting effect this space has on them.

Facilitated  by Noah Tauti & Luani Nansen
Report by Noah Tauti
ìĲĬŰĲƚĬċǃќƚЯ OMAC, »ƣċƖċ
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Free weekly studio program that empowers youth 
with local resources, equipment, and guidance. 
Fostering creativity, connecting like-minded 
individuals, and nurturing the next generation of 
artists and musicians.

CREATIVE LABS
OVERVIEW



CREATIVE LABS / CENTRAL

Creative Labs is a bit different from our other programs, as it runs itself. The main goal has 
always been to give participants  the freedom to use the space to develop their craft, and 
that is exactly what continues to happen this quarter. Most people who come through tend 
to stick around т Ŕƣќƚ rarely a one-off visit. The space has continued to give a consistent 
opportunity for participants  to build on their music skills at their own pace, whether Ŕƣќƚ 
producing, songwriting, or recording. Over time, ƽĲќƻĲ seen genuine progression, with 
participants  taking more ownership of their growth and creative direction. 

HIGHLIGHTS

Around 95% of participants are regulars who book in every week, often for months. That 
level of commitment  has allowed us to witness real personal and creative development. 
ìĲќƻĲ seen people go from having little  to no experience to releasing music, producing 
entire tracks independently, and even performing at shows у all off the back of work done 
in Creative xċĤќƚ. Beyond creative wins, the studio has also become a strong social space. 
Participants often bring friends, and even when ƣőĲǃќƖĲ not actively working on music, this 
space has become a place to hang out, share ideas, and connect. That mix of creativity 
and community has made the space more than just a studio у Ŕƣќƚ become a consistent 
support system. That consistency has helped participants  grow in confidence, build peer 
relationships, and stay committed  to their personal goals. 

CHALLENGES

There őċƻĲŰќƣ been any major challenges with Creative Labs this quarter у everything has 
run fairly smoothly. The only real issue has been the reduction in available days, from four 
days a week down to two. Because of that, bookings have filled up quickly, and some 
participants  have struggled to secure time in the studio. This has created some frustration 
and made it harder for a few regulars to keep up their creative momentum. 

LEARNINGS

§ŰĲШŸŉШƣőĲШĤŔŊŊĲƚƣШƣőŔŰŊƚШƽĲќƻĲШũĲċƖŰĲĬШŔƚШƣőĲШƻċũƨĲШŸŉШƚŔůƓũǃШĤĲŔŰŊШƓƖĲƚĲŰƣЮШìőŔũĲШůċŰǃШ
participants use the space to work independently and keep to themselves, moments of 
ĬŸƨĤƣШŸƖШĦƖĲċƣŔƻĲШĤũŸĦťШĦċŰШĦŸůĲШƨƓЮШEƻĲŰШƽőĲŰШƽĲќƖĲШŰŸƣШĬŔƖĲĦƣũǃШŔŰƻŸũƻĲĬЯШŢƨƚƣШĤĲŔŰŊШ
ŰĲċƖĤǃЯШĦőĲĦťŔŰŊШŔŰЯШŸƖШŸŉŉĲƖŔŰŊШƕƨŔĲƣШƚƨƓƓŸƖƣШĦċŰШůċťĲШċШƖĲċũШĬŔŉŉĲƖĲŰĦĲЮШfƣќƚШƚőŸƽŰШƨƚШƣőċƣШ
sometimes, the most meaningful support comes from just being available у giving 
ƓċƖƣŔĦŔƓċŰƣƚШƣőĲШƚƓċĦĲШƣŸШũĲċĬШƣőĲŔƖШŸƽŰШŢŸƨƖŰĲǃШĤƨƣШťŰŸƽŔŰŊШƚŸůĲŸŰĲќƚШŊŸƣШƣőĲŔƖШĤċĦťШ
when they need it. 

Facilitated  by Dera Meelan & Aidan Fine
Report by Dera Meelan
Weds, Thurs, Wesley Community  Centre,  Sandringham
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CREATIVE LABS / SOUTH
Facilitated  by Oliva Luki
Report by Oliva Luki
Mon, Tues & Weds, OMAC, »ƣċƖċ

South Creative Labs was packed with creativity and growth. Most sessions were 
fully booked, and participants consistently showed up and committed  to their work. 
fƣќƚ been especially cool to see newer participants come out of their shell у getting 
more comfortable in the space and making music that really reflects them. There 
were some solid releases too: two singles were recorded and released, and one full  
project made it to all streaming platforms. We also saw real bonds form through jam 
sessions, with a few participants collaborating out of those organic connections 
and becoming a music group. The consistent  energy and return of participants 
shows a shift  from just trying something out to actually sticking with it у and ƣőċƣќƚ 
where real growth is happening. 

HIGHLIGHTS

One of the best parts of this quarter has been seeing participants buzz out on 
hearing their music у whether just recorded it, or it was freshly mixed. That joy is 
real. fƣќƚ been dope watching young people push through self-doubt, trust the 
process, and follow their songs through to release. Those moments build real 
substantial confidence and show how important  consistency is. With a stack of 
unheard songs still  in the studio, ƣőĲƖĲќƚ more to come у and we can see that belief 
in themselves starting to grow with every track they work on.

CHALLENGES

One challenge ƣőċƣќƚ come up this quarter has actually been raised by the 
participants themselves у some have expressed frustration  when others ĬŸŰќƣ 
show up to their booked studio sessions. Because spots are limited  and in high 
demand, it can be a bit disheartening for those who are committed  and waiting for 
their turn. As facilitators,  Ŕƣќƚ a balancing act to keep things fair and consistent. 
ìĲќƻĲ introduced a one-week stand-down for missed bookings to help encourage 
accountability,  and while Ŕƣќƚ not a perfect fix, Ŕƣќƚ a step toward building more 
respect for the shared space and time. 

LEARNINGS

The big lesson this quarter is the power of encouragement. Participants often 
overthink their art, and it holds them back. Keeping it real and building honest, 
relaxed relationships with them helps break that barrier quicker. When they feel safe 
to be themselves, the creativity flows way more naturally у and the music becomes 
something ƣőĲǃќƖĲ genuinely proud of.
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