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OVERALL SUMMARY

Prepared by TKWhite

One of the themes we have seenin the past is the continuous growth for our participants
and as anorganisation. Thisquarter is no different. We have noticed an ongoingshift in the
social and personal development of many of our participants, with an overwhelming
increase in their confidence, which is quite an achievementfor the first quarter T generally
participant confidence begins to shine in the third quarter. New participants have
particularly surprised us, as they have quickly stepped out of their comfort zones to
engagemore actively in our programs. We'veseen our young people move from self-doubt
to confidently taking on leadership roles in discussions, performances, and even offering
support to their peers. It has been inspiring to witness the transformation as participants
have developed deeper connections and begun to feel a true sense of belonging in our
community.

This quarter, we connected with Shore Junction, a Youth Hub in Takapuna,to deliver our
North Navigators program from their venue and this shift has had a positive impact on the
program, bringing in new participants from diverse backgrounds, increasing attendance
and participation. Shore Junction is a really inviting space for young creatives, and they
have all the resources necessary for us to deliver Navigatorsto this community. This has
shown us that there is so much value in providing access to resources that support young
G 1J Y G érdativé ambitions.

Of course, we have faced some challengesthis quarter, like fluctuations in attendance and
logistical issues, however, these challenges have really enforced the training and
development that our Facilitators have undergone, as they continue to be flexible and
adaptable to any situation that arises, ensuringthat programsand participants continue to
thrive no matter what obstacles are presented.

This quarter, we continue to acknowledge that social support and connection are crucial
to the overall success of our programmes. i 1J K 8eBn firsthand that the personal and
emotional growth of our participants is just as important as their creative development
and this is something that will continue to be the core of what we do at Te Karanga We are
feeling incredibly excited about what the year will look like. f agpioditively surprising to see
such significant transformations happening already, especially giventhat 5 1J K dnlidin the
first quarter. The growth 5 IJ K @ithessed in our participants, both personally and
creatively, has been nothing short of inspiring. To see them step up with confidence and
take the lead, just a few months into the journey, is a testament to the impact 5 IJ K
creating together.

We are constantly learning and growing, and we feel more in tune with the needs of the
young people we work with. i 1JK éxtlted to keep building on the momentum 5 IJ K
gained and are excited to support our participants in achieving their goals and unlocking
their potential.

[ 1J
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CREATIVE PATHWAYS @

OVERVIEW

A weekly program for 13-17-year-olds not in education

or employment, fostering positive learning
experiences, creativity, and career exploration.
Delivered to several providers across Ng G ¢ t
Makaurau.




CREATIVE PATHWAYS

Facilitated by Hariata Makiha, Albert Purcell, Lincoln Keepa Shekinah
Peneha Noah Tauti& Ben Tuimaseve
Report by ShekinahPeneha

TheCreative Pathways program in Term1 offered an engagingexploration of graffiti art, centered on
the themes of identity, culture, and meaningful places. The program emphasized self-expression,
personal identity, and the role of Hip-Hop culture in the evolution of graffiti art into legal and
legitimate carweer pathwaysin graphic designand mural/street art..

Throughoutthe term, students worked closely with experienced street artist Smoov, who shared his
personal journey and professional expertise in the art form. The program moved from traditional
artistic approaches to digital techniques, with students experimenting with digital tools on iPads
through the Procreate app to create detailed street art designs. In the later weeks, students focused
on transitioning their digital drafts onto traditional surfaces, using spray paint and markers to refine
their designs.

HIGHLIGHTS

A major highlight of the program was seeing students enjoy being outdoors while experimenting
with street art, allowing them to expresstheir identities through art. The experience helped them
understand that street art is not just about casual scribbling, but a legitimate art form with
entrepreneurial potential, as demonstrated by E 0 Y Y fourhey. As the program progressed,
students also experienced a sense of relief, with the pressure of needing to be perfect artists
gradually lifting off their shoulders, allowing for more authentic self-expression. Another key
highlight of the term was a practical spray painting demonstration, where students learned
essential techniques and had the opportunity to practice using spray cans, solidifying their hands-
on learning experience Bythe end of the term, students had developed a deeper understanding of
street art while gainingconfidence in both digital and traditional artistic techniques.

CHALLENGES

One of the challenges we faced was trying to condense seven weeks of material into a single
session for new students who had joined the program late or missed more than one session,
helping them catch up quickly. Additionally, working with students who showed less interest in the
program required finding alternate ways to engagethem by incorporating their personal interests
into the art process. It was particularly challenging to witness a lack of enthusiasm from some
female students across different classes, especially in a time where changing trends and social
media distractions often take priority in their interests.

LEARNINGS

Thisterm, we learned a great deal about the connection between street art and identity. Street art

and Hip-Hop culture provide young people with a powerful outlet for self-expression, especially

when words fall short. Many students who may struggle with traditional education found a way to

share their stories, redefine their identities, and gain confidence through creative means. We also
learned that each student is uniquey some are initially resistant, while others fully embrace the
experience Thishas taught us the importance of adjusting our approach basedon eacht g2 1 13U q |
energy,interests, and level of trust.
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SUMMARY
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NAVIGATORS

OVERVIEW

Navigators (Navs) is a free weekly music
workshop, delivered across several locations In
N§ 0 ¢cMaRwurau, connecting & engagingyoung
people through shared experiences, stories, and
creativity. Opento youth aged 16-24.




NAVIGATORSORTH

Facilitated by RizvanN 2 k RQioseBS&d& TamzinNaicker
Report by TamzinNaicker
~ Y Ul ¢Onépotsio 5 6 RNbithcote, North Shore

This quarter, 5 1J kK Bald the exciting opportunity to move into a brand new space at Shore
Junction, a YouthHub in Albany. f gaispacious, welcoming environment with a fantastic studio,
and it really sets the right tone for our program! We started the year with a planning and
brainstorming session, asking our participants what ) 6 1J liké tb see in the program this year.
We received some great suggestions, including a Cypher, a show, merchandise, recording
tutorials, and social media planning. i IJKk 2l$éd had some incredible Talanoa discussions,
touching on topics like authenticity, self-image, cultural pride, religion, motivation, and the
impact of social media. One of the highlights was a session where we shared demos and
listened to each Y a] 6 ldnlusict which was a wonderful way to connect. On top of that, 5 1J K
seen positive growth in our group, with new faces joining and some regulars becoming more
involved. f apkdna greatstart to the year.

HIGHS

Theenergyin the room has been absolutely amazing, welcoming, supportive, and full of positive
vibes, not just from the staff, but from the participants as well. i 1IJKk Zdd some really
meaningful moments, where highs and lows were shared deeply, and evena litle emotionally at
times, but always handled with care, encouragement, and support. This atmosphere has really
helped new participants feel comfortable enough to jump into discussions and get involved in
the creative process right from the start. f qleén great to see these connections form. A
standout moment for me was when a new participant, who has N Y 2 | 1Jcamddkandivas very
open about it. Theway everyonein the space responded was just incredible T they made them
feel welcomed, respected, and allowed them to take the time they needed to feel comfortable
being themselves. Starting the year with some planning and brainstorming has really sparked
excitement about the possibilities in the space this year With the new facilities, the energy
around creative projects has been fantastic! The Cypher has definitely been a main focus, and
5 1J kdloWly chipping away at it T one participant even provided the beat, and 5 1J k Iadla few
greatsessionsworkingonit. i 1J K &ldd started using the new studio, which has added a whole
new level of excitementto the space!

CHALLENGES

Wed ¢ 2 Ih&bkmany if any challenges this quarter. We are seeinga slow but progressivegrowth
in participant attendance and retention which has beenour main strugglein the past.

LEARNINGS

Thisquarter, 5 1J k rddlly tuned into what our participants need, adapting each sessionto suit T
whether q 6 ¢ eqténiding Talanoaor givingmore time for creative work. Thisflexibility has helped
everyonefeel more comfortable and engaged i 1J K &dd learned just how vital it is to create an
inclusive environment where participants, like the one who was open about their NY 2 | 1) fged|
welcomed and supported. Kicking off the yearwith a plan got everyone excited, but embracing
the unexpected moments, like the Cypherand creative challenges, has kept the energybuzzing
Thenew studio has also broughta fresh vibe to the creative process!
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NAVIGATORGEST

Facilitated by Elijah~ ¢ U BidanFine& Bronson Price
Report by AidanFine
Nz IJt | ZdaliMesti Henderson

This quarter, West Navigators (Navs) truly found its stride in our new home at Zeal West, building strong
momentum and welcoming an evergrowing number of participants each week We have been able to offer
new techniques like "punching in" (recording one line at a time) to refine their recording skills. A significant
focus this quarter was tailoring the sessions to better meet the needs of our participants, placing a stronger
emphasis on hands-on music creation to ensure everyonecould engageand grow in their craft. Wewere also
fortunate to have Planet Vegeta (an Australian-Polynesian music group) join us as guest mentors, bringing
fresh energy and valuable insights that inspired and energizedthe group. Our goal has been to cultivate a
supportive, dynamic environment where young artists can develop their skills, collaborate with others, and
grow in confidence. f apiedn an exciting and productive quarter, ands 1J k Iboking forward to continuing this
momentum in the next.

HIGHS

One of the biggesthighlights this quarter has beenthe consistently high attendance at West Navigators, with
some weeks possibly reaching record numbers. A committed group of participants returning each session
has created a powerful sense of momentum, forming what is nhow becoming known as the distinct "West
Navs culture." f qleén exciting to see participants bringing along their friends, leading to steady program
growth and a vibrant, welcoming atmosphere that feels like a true community. The diversity within the
groupy across age, gender, and cultural backgroundsy has been a real strength, creating a space where
different perspectives and musical influences naturally blend together. This diversity has inspired deeper
collaboration and creativity among participants. A standout moment this quarter was the visit from Planet
Vegeta, who not only brought their incredible talent but also deeply engaged with participants, offering
guidance, encouragement, and hands-on mentoring. Theirenergyand insights had a lasting impact, sparking
motivation that many participants have carried forward into future sessions. Beyond individual creative
growth, 5 1J K $eéh significant social outcomes as well. Participants have formed stronger connections with
each other, gained more confidence in sharing their music with the wider group, and embraced the space as
one that truly nurtures their artistic expression. f apiedn a quarter of growth, both creatively and personally,
ands |J kdxdiled to keep building on that foundation.

CHALLENGES

This quarter has been overwhelmingly positive, but one challenge we've faced is managing space within the
studio due to high attendance. While Zeal West has provided a greatenvironment, the number of participants
often exceeds the capacity of the main recording studio. As a result, 5 1IJk Batdto split groups, with some
working in a booth q 6 ¢ dggignedmore for band practice rather than recording. While it's not a huge issue, it
has meant that some weeks not everyone has access to the recording setup. While 5 1JK @ofie our best to
make sure all participants still get valuable time to create, finding a way to better accommodate our growing
numbers will be something we look to improve moving forward.

LEARNINGS

This quarter, we learned that building momentum is key to fostering a strong programme culture, and that
culture is what keeps patrticipants engagedand coming back. Theconsistent attendance and energyat West
Navs has shown us how important it is to create an environment where young artists feel a sense of
belonging We also saw firsthand how bringingin the right guest mentors - like Planet Vegeta- can have a
long-term impact on G ¢ | q R H Rdatibo iid confidence. Additionally, we learned that tailoring the
program to participants' needs, such as focusing more on hands-on music creation, is the best way to keep
engagementhigh. Lastly, 5 1IJk @ddgnised the need to better utilise space at Zeal to ensure that as the
programmegrows, all participants havethe resources they need to make the most of the programme.



NAVIGATORSEST

SUMMARY
Participantstats 62

30+
15%
13-18
Central 34%
27%
25-29
16%
East
West ‘
50% ~ 3%
North
5%
19-24
?g? 35%
0
Other
19%
Female
an2NRA 11%

31%

t nl SKn

European
10%

b Y2

Male
89%

Pacific Peoples
40%




NAVIGATORGEST

IMAGES




NAVIGATOREAHINE

Facilitated by TKWhite, Hariata Makiha, JasminePene & TamzinNaicker
Report by Hariata Makiha
Ne IJt | &Vvesiey Gbmmunity Centre, Mt Roskill

We kicked off the year with the theme of SELFwhich focused on exploringwho we are, letting goof past versions of ourselves,
and making space for our evolvingidentities. Throughoutthe quarter, we held Talanoasessions where participants reflected
on relationships, habits, and behavioursthey wanted to move on from. In these sessions, they also discussed what they want
to bring into their lives moving forward. We went on a field trip to a Fundingi § U ¢ (d3ted by the Pacific Music Awards
Director, where participants interested in advancing their music careers had the opportunity to gather more advice and
insights. For International Women's Day on March 08, we dedicated a Navigators session to fiiming interview-style content
with both participants and facilitators, where we asked the question, "When you think of a woman, what is the first thing that
comestod RUT e w

HIGHLIGHTS

Intrue i § 6 RN@tihators style, this quarter was full of real and honestt d | Kuring Talanoa Participants shared deep
reflections from last year, navigating changes like breakups, lifestyle shifts, losing family members, landing jobs, and
releasing music independently. These discussions brought the group closer than ever, creating a space of support and
understanding. We saw some amazing growth this quarter, especially with our regular under-18 participant, who continues to
manage her school life while navigatingdrama and personal challenges. Her growth is inspiring, andt 6 lbidome a source
of support for others, while learning from their experiences as well. First-timers also expressed how comfortable and
welcomed they felt, with one participant saying,"I T Y Uekeq know any of you, but | feel like family here!" Beyond Talanoa,
there were beautiful moments of connection as participants gatheredin smaller groupsy whether in the booths, chatting in
the room, or outside. These moments really showed how the bonds within the group are flourishing. i 1Jk 2l$d seen
participants confidently ask for one-on-one t @ | Mith Yacilitators, showing trust and a desire for support. Creatively, the
cypher was a major highlight, with over eight participants already tracking their verses Participants shared their experiences
through their lyrics, opening up about letting go of something or someone, and collaborating in the booths to bring those
stories to life. We also celebrated International Women's Day by fiming interview-style content where participants shared
what it meansto be awoman. It was heartwarming to hear stories of the womens 6 Y influsnced them, from mothers and
grandmothers to the empowering lessons learned along the way. Another high was our field trip to the Fundingi § U¢ Un¢
hosted by the Pacific Music awards director. It was such a cool opportunity for participants who are serious about their music
careers to learn more about how funding works ands 6 ¢ gut there for them. For a lot of them, it was their first time really
thinking about applying for funding, and the whole session was so empowering. We saw several participants walk away
feeling confident and motivated to apply for funding for the first time. It was awesome to see them take that next step in their
journey, andit really felt like a game-changerfor some of them in terms of whereq 6 1J he@adinigwith their music.

CHALLENGES

Thisquarter, one of the challengess 1J k fa&ckEd is that sometimes participants turn up a bit late during our intros or highs and
lows. It can throw things off a little, especially when people are openingup and beingvulnerable. Transporthasalso beena bit
of a struggle for some, with a few needingrides or dealing with car troubles and lack of fuel.i I1J kK &sd had some challenges
with food, especially as 5 1J k Hadlmore participants and, with the rising cost of things, R apidn tricky to make sureq 6 131 13K
enoughto goaround. Someof our participants rely on the kai at sessions as their first meal of the day, so R apgdnimportant
tomake sureld 2 11 | ¢aterebiot Asthe group continues to growstronger, s 1J k idtided more personal stuff coming to the
surface. Some participants have been dealing with heavier situations, and there have been times when facilitators have
followed up with them outside of sessionsto offer a bit more support. f apibizingto see the group get closer, but R aciear
that we could really use more support for everyone, like havinga counsellor or therapist available. We do have someone on-
hand already, but it would be greatif we could offer more support for those who need it and help lighten the load on our
facilitators.

LEARNINGS

Some participants come along mainly for the Talanoa sessions and aren't as interested in creating music, while others are all
about the creative side, keen to write and record tracks. It would be awesome to find a way to balance both aspects a little
more, maybe by setting a time limit for Talanoa so that we still have enough time to focus on the creative side too. Most
sessions run pretty organically we adapt to what the participants need rather than sticking strictly to a set plan. Talanoa is
really important for building connections, and the creative time gives everyone the space to play and explore through music.
The values we started with in § & RN@Mdare still at the heart of everything we do, and you can really see it when new people
come in and feel that energy right away.
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NAVIGATORSGENTRAL @

Facilitated by Elijah~ ¢ ( BidanFine, Bronson Price & Dera Meelan
Report by AidanFine
i 3T U3t T WeklatytCemmunity Centre, Mt Roskill

Thisquarter, Central Navigatorscontinued to offer a dynamic space for youngcreatives to connect,
collaborate, and develop their music. A new addition this quarter was the introduction of a more
structured, industry-style writing process. Drawing inspiration from real-world songwriting camps
and record label sessions, participants were assigned specific rolesy such as A&R (Artist &
Repertoire which plays a crucial role in finding new music talent and guiding them through their
career development), song arranger, music producer, or songwritety encouraging them to
collaborate and craft fully developed songs. This approach provided hands-on experience with
different aspects of the creative process while strengthening their ability to work effectively in a
fast-paced, team-driven environment. Theresponse has been overwhelmingly positive, with many
embracing the opportunity to challenge themselves and gain a deeper understanding of teamwork
in professional music production. Our experienced facilitators continue to provide guidance and
support, empowering participants to push their creative boundaries.

HIGHS

This quarter, one of the standout highlights was the success of our newly introduced structured
writing process, where participants embraced industry-style roles such as A&R,arranger, producer,
and songwriter. This approach significantly enhanced engagement, encouraging participants to
expand beyond their usual creative practices and collaborate in a way that mirrored professional
songwriting sessions. Additionally, 5 1J kK $e&h a wave of new participants join us, resulting in a
completely fresh cohort this year. Theseindividuals are eagerto dive into the music and creative
process, with many bringingtheir own experience, including some who are producers themselves.
This has added an exciting new dynamic to the program, as we are now able to facilitate a more
self-sufficient environment where participants can produce their own music, shifting the focus
from facilitators producing for participants to empoweringthem to produce for themselves.

CHALLENGES

One of the challenges this quarter has been a fluctuation in attendance and consistency among
participants. While 5 1J kK 2atl a strong core group, the overall numbers have varied more than
usual, leading to some weeks feeling quieter than anticipated, and other busier than usual. While
this variation has presented occasional challenges in maintaining group momentum, it has also
provided opportunities for a more flexible and adaptive approach to projects and discussions,
ensuring that each participant receives personalized attention and support as they engagein the
program.

LEARNINGS

This quarter reinforced the importance of consistency in attendance for maintaining momentum
and a strong group dynamic. With fluctuating attendance, we observed how much the energy of
each session can be influenced by participant engagement Looking ahead, we are excited to
explore new strategies to encourage more consistent attendance, including outreach efforts,
adjusting session structures, and introducing incentives to foster ongoingparticipation .
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NAVIGATORSOUTH

Facilitated by OlivaLuki, BenTuimaseve Lincoln Keepa& Noah Tauti
Report by Noah Tauti
~YUI ¢ OMACS qc¢ | ¢

In this first quarter of South Navigators,s 1J K fBckdsed on recalibrating the program. With
some of our older participants moving on to new opportunities, 5 1J K &¢h a steady flow
of new faces joining the group. This period has been about reestablishing what South
Navigators is about and setting the tone for the next phase. We also welcomed a new
facilitator to the team, adding valuable experienceto our efforts. In terms of creative work,
5 IJ k @ffered studio sessions when possible, giving participants the chance to engage
with their craft. 1 1J K @ddrporated group activities to foster inclusivity and collaboration,
helping participants connect and work together. Additionally, we provided free-writing
sessionsto encouragecreative freedom, especially during the initial stagesas participants
get to know the program. f qlieken a productive and focused quarter of laying the
groundworkfors 6 ¢ tpkdme.

HIGHS

Confidence has been steadily growing in our participants this quarter. We've seen them
move from uncertainty to confidently taking the lead in talanoa during sessionsy like a
spark that, once kindled, ignites into a steady flame. This shift in self-assurance has been
a powerful change to witness especially because the majority of our participants are new
to Te Karanga As facilitators, adaptability has been our best friend this quarter as
members of our team have had other commitments. Our team has kept communication
strong, ensuring that the program runs without hiccups. f aileén a reminder of how
important it is to have a steady foundation to rely on, especially when challengesarise.

CHALLENGES

The only challenges 5 1J k faddd this quarter is access to the studio to do substantial
creative sessions. Sometimes we can use the studio and sometimes we cant. f qrotta
hugeissue, but our challenge has been how to keep participants engagedand how to keep
them paddling the waka evenwhen unexpected setbacks hit. f apiedn about finding ways
to stay on course and not let these obstacles derail the progresswe've made.

LEARNINGS

This quarter has been a much-needed refresh for the program, a reset q 6 ¢ lopRefitted
both participants and facilitators. Thenew and returning participants are eager, hungryfor
opportunities to perform and engagein studio sessions, which has been energizing for
everyoneinvolved. i 1J K éxded about the possibility of showcasing South Navigatorsin
the next quarter, givingeveryonea chance to shine. Looking ahead, our goal is to ensure
more consistent access to studio sessions, so participants can have the space and time
they need to develop their skills without interruption. This will be a priority as we move
forward, as we continue to build momentum for the program.
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NAVIGATORSHOKEN WO

Facilitated by Noah Tauti & Luani Nansen
Report by Noah Tauti
i DT 0t TGMAE b Bc |l ¢

This quarter for Spoken Word Navigators, we had a great offsite experience at an
open mic, where we were able to showcase one of our participants/facilitators . In

our regular Navigators sessions, 5 |J K IZe&h using two creative prompts, often tied

to the Talanoa topic, giving participants a chance to explore their ideas. N & 131 13K
been a noticeable boost in confidence when it comes to sharing after the creative
activities, which really reinforces the safe and supportive space we strive to create.

HIGHLIGHTS

Building on what we did last year, Spoken Word Navigators has developed a solid
group of regular participants. This consistency has helped build confidence, as
people are getting more comfortable with one another. With the two creative
prompts we offer, 5 IJK 8adn more participants stepping up to take part. If
t Y O 1Y bobfédling the first prompt, a 6 1J Usiallylgive the second one a try, and
vice versa, all thanks to the confidence they've built together over time. Theprompt
challenges are being embraced more openly, with everyone encouraging and
reassuring each other in a truly safe space. A big highlight this quarter was the
offsite open micy participants signed themselves up to perform without needing
any extra push, which was a huge win. Thisalso gavea big confidence boost to the
open mic feature, who was one of our own participants/facilitators .

CHALLENGES

This quarter, one challenge we faced was having another program running in the
neighbouringroom with beliefs and ideas that I R I diiiteaalign with ours. Some of
our participants have felt uncomfortable, as they are very self-aware and sensitive
to how these differing views contradict the values we stand for in Spoken Word
Navigators and in our own personal lives. f agbeén important for us to keep the
space supportive, allowing everyoneto process and express their thoughts while
stayingtrue to our program.

LEARNINGS

sUNWq6RUNWs Wk 2WaK¢ ! UPT Wag6RY Whe ¢!l qlll WRY |
Navigators has had. We've seen participants out at spoken word events on their

Y5 UAWls 6RAG W 6Yst WEYs Wad ! b1 JwWHEel 1 RONWs «
Some have even brought friends along to check out the program, which really

b GUett WagYWgsdw 3O JWYnWHEYG G2 URa! Ws 13Kk 2 13 LW
come and the lasting effect this space has on them.
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TALANOA TUE@\

Facilitated by RizvanN 2 k RdpendUfmaseve
Igeport b¥ Ben Tuimaseve
Nz IJt | darolPatch Creative, Papatoetoe

Talanoa Tuesdays has been filled with profound korero exploring cultural
identity and addressing issues around mental health and self-awareness.
This quarter we reintroduced kava into the circle and it has attracted some
more regular participants. There have been some solidifying connections in
the last few weeks due to the nature of conversations which has been a
beautiful thing to witness.

HIGHLIGHTS

Thehighlight this quarter is seeingone of our less vocal participants open up
and share about their current home situation and allowing us to help them
discover new perspectives with the help of the group. They recently
mentioned that navigatingtheir path has been a lot easier lately because they
have been introduced to new points of view through attending Talanoa
Tuesdays

CHALLENGES

The only challenge is having to facilitate solo on a few sessions as my
colleague has had other unavoidable commitments this quarter. In some of
these sessions it has been a bit difficult holding space when conversations
became heavy | felt like there was a lot of responsibility on me alone.
Additionally, being the only facilitator has meant that | haveto be present and
H ¢ (hkvays capture footage or evidence of the sessions. However, | asked
one of the participants who had never missed a session since the beginning,
if she could help by opening up the space when my co-facilitator was away,
and to facilitate the Highs & Lows segmentwhich she did beautifully and was
happyto do so.

LEARNINGS

| have realised the value of having more than one facilitator on the team as
there are many responsibilities to fulfil on our programs and one facilitator
just # ¢ W6 igall alone. Also, in these moments, participants are really keen
to step up and hold the space for us. Theydo it out of the love they have for
the program, especially being someone who has been impacted positively by
it.
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CREATIVE LABS

OVERVIEW

Free weekly studio program that empowersyouth
with local resources, equipment, and guidance
Fostering creativity, connecting like-minded
individuals,and nurturing the next generation of
artistsandmusicians




CREATIVE LABI‘ENTRAL@

Facilitated by DeraMeelan, AidanFine & SeanAndersen
Report by DeraMeelan
Mon, Weds, Thurs, Wesley Community Centre, Sandringham

Since Central Creative Labs (C-Labs)is a self-serve programme, there hasn't been
much change this quarter compared to previous ones. At this point, around 90
percent of participants are now fully self-sufficient, confidently working on their
projects independently. The remaining 10 percent are newcomers who are still
finding their feet and occasionally need a little extra guidance and support as they
settle into the programme. It's been great to see everyone continuing to grow and
developin their own creative journeys.

HIGHLIGHTS

Over the past two years, Central Creative Labs has consistently been one of our
strongest programmes in terms of attendance and retention. While 90 percent of
participants are now fully self-sufficient, many started with little to no experiencein
music production or recording. One standout example is a participant who began
with no knowledge of music creation software or recording. Recently, they shared
that they've produced over 100 demos in the past three months. Thiskind of growth
really showcases the impact of the programmey not just in developing technical
skills, but also in nurturing creativity and boosting confidence.

CHALLENGES

Wel Y Ubitem face major challenges here at C-Labs. Theoccasional challenge has
been reminding participants to take care of the studio spaces and ensuring
everyonemaintains respectful behaviour. Additionally, some of our equipment has
reachedthe end of its lifespan, and 5 1J Kk Iadlto be creative in finding ways to serve
participants’ needs in the booth. Despite this, participants have shown great
resourcefulnessin adapting, and the programme has still run smoothly this quarter.

LEARNINGS

This quarter, we've learned that the barrier to entry is not as challenging as it might
seem. Many participants have started with no prior knowledge and have become
self-sufficient within just a few weeks. This reinforces that the programme is
structured in a way that allows it to run smoothly and effectively on its own. Moving
forward, our main focus will be to stay prepared and ready to address any
challenges that may come up along the way.
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CREATIVE LAB®UTH @

Facilitated by Oliva Luki
Report by Oliva Luki
Mon, Tues & Weds, OMAC,» q c | ¢

Thisfirst quarter of the yearhas been a greatstart. Creative Labs (C-Labs) has
been really popular with our navigator participants, with the weekly slots
getting fully booked almost right away. With new participants at South
Navigatorsjoining in, a 6 1J 'nat#ally been drawn to the studio, making the
most of the resources we haveavailable.

HIGHLIGHTS

One of the biggest highlights this quarter has been seeing new participants
come through to record their music. It's been amazingto watch them build
the confidence to record their first song. Thejoy they feel whenthey hear their
tracks is priceless. i 1J k Batlone participant already drop two singles out of
C-Labs, which is brilliant to see. His drive is inspiringy making time after
school to come in and make music. A lot of the time, they bring their friends
along, which is a great way to connect and help more young people in the
community.

CHALLENGES

Because we are only in our first quarter, there ¢ | |Jtdanychallenges. The
only one so far is that people I Y Udoramit to their booked sessions and
sometimes it might be moments before the session begins, which makes it
difficult to book another personinto the sessionand often becomes a wasted
sessionthat someone else could havebooked.

LEARNINGS

Not everyone recording music has the intention of releasing it. Some
participants come cause of how it makes them feel and not necessarily
wanted to be heard on streaming platforms or social media. It's an
accomplishment for them to just be in the studio. So this time round | haven't
really pushed participants to put out music unless they are ready to do it.
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PROFESSIONAL DEVELOPMENT & @
ENTREPRENEURSHIP
OVERVIEW

An internal program preparing aspiring creatives for
future work environments Supporting rangatahi with
business ideas and focusing on artist professional,
personal andbusinessievelopmentwithin the arts




PROFESSIONAL DEVELOPMENT &
ENTREPRENEURSHIP

Facilitated by Oliva Luki
Report by Oliva Luki

Forthis most recent Bridgethe Gap (BTG)intake, we started our second pilot of our pop-up
series, where we work with rangatahi develop their work and put a body of music out into
the world as an album or an EPwith a solid plan, involving merch, launch events and any
other relevant associated revenue stream available to them such as content, placements
or performances. Thisterm 5 1J K fBckdsed on creating a unique plan for each participant
and finalised/further developed the relevant content for the plan - something achievable.
We're still in the early stages of these projects, but 5 1J kK ihdding forward swiftly. The
intention of BTG is to use participants passion for music as the foundation of
entrepreneurialism in the modern economy, which will translate into them being able to
create and sell merchandise, organisingand leading personal events, and monetising their
music and art through various opportunities.

HIGHLIGHTS

Theparticipants in this cohort are really driven and want to make something of their art.
Working with one of the female participants has been dope. At first, she s ¢ 1 Gayiag

much and quite reserved, but after a couple of months now, t 6 I¥é&ally opened up and

now has way more confident input on what she wants in her project, beingthe h 13 ¥ IJH 2 q F
G| Y1 eofhirovin work. Workingwith another participant has been a breeze Theycome

in everyweek prepared and ready to work and focus. | love that a; 6 1J !sa&kkeeld and eager

to gettheir projects launched.

CHALLENGES

c ¢ 2 IJHaknopny (if any) challenges this quarter. f K Kadlto move some participants to
another space on different days to the ones we were originally using (at OMAC),which is
further away from where they are used to going, but they have been eagerand committed
regardless of the move.

LEARNINGS

It's always easier to work with participants you've already built a rapport with. It makes it

5¢! WI¢t RUI WqYWrYUUWARqWe Ul WHYGGea URAE qWHY Un
found myself also stepping in and out of mentoring and supporting them whilst working

with them as they open up more about their personal lives. The move to another space has
ChOt YWR!I DecaqlT Wwewt 3Ot DWYNnWRAGY!I qe URIALWEY Wad 1J
outside of our normal programs & space, which has been really good for their productivity
during sessions with me.
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SUMMARY
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