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OVERALL
SUMMARY
21-24
8.9%

12-14
29.2%

18-20
13.7%

15-17
46.3%

Female
24%

Male
76%

Other
5.5%
Māori
34.1%
Pacifica
30.9%

European
24.2%

Total
Participants
221

CREATIVE PATHWAYS

TAONGA PŪORO WANANGA

SUMMARY
All the rangatahi were keen to get hands on with
Taonga Pūoro, whakairo, and kowhaiwhai. It
served as a great vehicle for digging deeper on
whakapapa and pepeha. We were honoured to
witness the rangatahi be so engaged for these
wananga, and a special thank you to Jeremy
Cloake for sharing his Taonga with us. Moving into
the lockdown mid way through the quarter, we
found a drop in attendance as we moved our
programming online. We enlisted celebrity guests,
creative games, challenges, prizes, specialty
quizzes with great success, peaking with record
online attendance at the end of term 3 . During
term 4 we focussed on setting up meaningful
Tuakana Teina relationships, whanau connection
and our participants transition goals into 2022.

QUICK MATHS

HENDERSON
Female
33.3%

16
22.2%

Male
66.7%
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15
44.4%

14
33.3%

9

5

5

Number of
participants

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Pākehā
22.2%

Pacifica
22.2%

Māori
55.6%
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CREATIVE PATHWAYS

TAONGA PŪORO WANANGA

PANAMA

QUICK MATHS

9 4.2

5

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Number of
participants

16
33.3%

Tongan
33.3%

13
33.3%

Māori
55.6%

Female
44.4%

Male
55.6%
15
11.1%

Cook Island
11.1%

14
22.2%

PAPATOETOE

QUICK MATHS

24

4

3.5

Average
Number of
participants engagement rate out
of 5

Overall wellbeing
during class out of 5

Tongan
21.9%
Female
33.3%

Male
66.7%

15
12.5%
Māori
43.8%

European
3.1%

Cook Island
18.8%
Samoan
12.5%
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13
41.7%

14
45.8%
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CREATIVE PATHWAYS

TAONGA PŪORO WANANGA

PANMURE

QUICK MATHS

9

5

5

Number of
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Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Tongan
10%

Female
33.3%

Cook Island
20%

Male
66.7%

13
33.3%
15
Māori
50% 55.6%
14
11.1%

Samoan
20%

MAUNGAWHAU

Other
10.2%

Niuean
1.7%
Cook Island
6.8%

12

5

5

Number of
participants

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Female
28.8%

Tongan
8.5%
Samoan
11.9%

QUICK MATHS

14
22%

13
1.7%
16
28.8%

Māori
55.9%
Male
71.2%
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15
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CREATIVE PATHWAYS

TAONGA PŪORO WANANGA

KORERO MAI

FEEDBACK FROM THELO
(ACES ALT-ED)
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NAVIGATORS

SUMMARY
Navigators was in full steam with new
participants at all programs when lockdown
hit during term 3. Participants that don’t
connect online are followed up with one on
one. A huge highlight this term was the pivot
from Zoom to Discord, a different app that
now allows participants from all our programs
a space to connect, share and jump on video
calls together outside of program hours.
Term 4 saw the launch of our new Navigators
OMAC (Otara) and the return of Rizván as team
lead on that program. Attendance has been
robust across all the programs. Panama
Navigators has seen a break and will
recommence in the new years, although
participants have been keeping connected via
one on one sessions
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NAVIGATORS
TE MANAWA

11

26

4.5

4.3

Number of
participants on
average

Number of
participants total

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

African
4.3%

Female
7.1%

13
14.3%
16
35.7%

Cook Island
2.1%
Māori
19.1%

Pākehā
34%

14
21.4%

15
28.6%

European
31.9%

Male
92.9%

PUKET Ā PAPA

13
Number of
participants on
average

Female
11.5%
18
3.8%

14
7.7%

35

4

4

Number of
participants total

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Pacifica
9.4%

25
11.5%

Asain
5.7%

Māori
9.4%

23
11.5%
Pākehā
34%

19
26.9%

European
39.6%

20
34.6%

Male
88.5%

OTARA

Other 12-14
8.6% 2.9%

Female
11.1%

18

29

4

4

Number of
participants on
average

Number of
participants total

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5

Asain
7%

15-17
11.4%
Pacifica
41.9%

21-24
42.9%

Male
85.2%
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Māori
27.9%

18-20
34.3%
Pākehā
14%

Other
7%
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RANGATAHI
HIGHLIGHTS
"Hearing from experienced artist about the
music industry and being able to learn from
their experience is really cool. It's also great to
talk with other like minded people about
music, and hear their work."
"It gave me a sense of community via a
common interest and that’s something I
haven’t had before in my life."
"This programme has shaped me as a person.
I go every week. It is where all of my closest
friends are, where I learnt to turn my hobby
into my career and a safe space for me to talk
about my mental health."

RANGATAHI
FEEDBACK
"I think something to make it better
would be more voices from different
groups of people being involved. Race
wise we are very diverse which is great
but we have very few female voices and
as far as I know little to no people with
LGBT backgrounds."
"More practical and music theory skills.
Music industry advice how to network
and get your music out."
"More funding for recording equipment. I
often have to bring my own gear instead.
Also a video camera would be amazing to
document all the work we do."

CREATIVE LABS
SUMMARY
Due to covid lockdowns, creative labs time
allocation went towards online one on one
sessions. As a bonus, wellbeing checks and
heart to heart conversations are easier to do
when there is something fun and creative to do!
We are now re-opening these programs for the
rest of December under the traffic light
framework and working online with those
unable to attend just yet.
Te Manawa: Average of 4 hours per week
(Abraham Kunin)
Puketapapa Afterschool: Average of 4 hours per
week (Isaac London, Christian Toailoa)
Puketapapa Saturdays: Average of 12 hours per
week (Christian Toailoa, Dallas Harvey)
Riverside Afterschool: Average of 4 hours per
week (Siose Solo)

PUKET Ā PAPA &
PANAMA

SATURDAYS & AFTER SCHOOL
Undisclosed
12.5%

Asian
6.8%

Female
25%

European
18.2%

Pacifica
40.9%

Māori
31.8%

Male
62.5%
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5

4

Average
engagement rate out
of 5

Overall wellbeing
during class out of 5
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KIAKO
HIGHLIGHTS
"Being able to fix gear issues and showing
artists more in-depth use into recording
techniques. The amount of people that come
through that create vibrancy and energy in
studio."
"Being able to use the current weather
situation to create music from 3 different
sessions."
"Participants were focused and showed
previous knowledge and an understanding of
Maori instruments."

KIAKO
CHALLENGES
"Personally, I find it harder to keep the
kōrero on track and offer practical
direction online. In conversation it's much
easier to retain the trajectory, whereas I
find myself drifting more via messenger."
"Participant numbers are low but as
expected with lockdown."
"Some people weren’t in good heap
spaces for writing, and were just online
for some company (being able to provide
that is a high though)."

TUAKANA
PROGRAM
SUMMARY

All of our tuakana have had various allocations of hours
per week to check in, work on creative projects or just
have a yarn with our full participant base, prioritising this
years active participants. Several staff have also
volunteered time to this end. Mental health in general is
on the downward spiral as our young people are getting
really sick of being stuck inside. 2 suicides reported
recently in our general central area network - not direct
participants, but friends or family of those in the youth
age bracket. There is also an increased undertone of
domestic violence going on and we have crisis
interventions regularly for ranging issues that are arising
such as Covid positive tests and isolation problems. Food
security is better at the end of T4 than it was at the
beginning of Lockdown (mid T3), however now more
issues of employment, income and exclusion are coming
up for vax-hesitant young people as we enter into ‘no jab,
no job’.
As youth workers and tuakana we are being put in
positions where if we’re not careful we become faux
health workers or parents and that’s not what we are
trained to do. We are having to walk a very thin line
between supporting youth to find and identify good
information, being responsible in helping the collective
effort in getting to the vaccine targets, without alienating
our participants or blurring the lines and boundaries of
the therapeutic practice that we are here to do. We
continue to walk safely with our rangatahi regardless of
their vax status or hesitancy. We are currently working
through the challenges that we are soon facing with
opening up to this end, and how we can support those
who may not be able attend our group programs or
creative facilities and services due to Auckland Councils
policy of vax cert requirement for entry.

TUAKANA
PROGRAM
SUMMARY

5

3.5

Average
engagement rate out
of 5

Overall acerage
wellbeing out of 5

1.5H

1698

Average time spent
with rangatahi

Total hours spent
mentoring

21
20 5.5%
4.7%

Female
25.3%

13
7.9%

17
2.4%

14
21.3%

16
16.5%
Male
74.7%

15
35.4%

Asain
2.9%
Pacifica
36.5%

Māori
34.1%

Pākehā
15.9%

Other
8.2%

TIPU AKE

NEW PILOT DEVELOPMENT
The core purpose in the Tipu Ake kaupapa is to
deliver a programme that supports young people (12
to 24 years) to be better prepared for the future work
environments through strengths-based enterprise
education and skills development and investing in
young people with business potential. These
opportunities and investments are aimed to
positively engage rangatahi in building skills and
knowledge for life and learning, equipping them to
make successful transitions, and have meaningful
options for making a living.
This year-long weekly youth development initiative is
designed to guide youth towards an entrepreneurial
mindset. Participants, with the support of their
whānau where possible, will walk away with viable
vocation plans and/or business ideas, as well as
learning skills critical to their future success,
including communication, teamwork, perseverance,
creativity, critical thinking and goal setting. We'll
provide them with access to skills, experience and
resources, but at the same time be adaptable and
adjustable as situations arise and evolve.
Through group discussions, one on one mentorship
and introducing skills and training that can be used
beyond the program, we aim to assist youth in
understanding that to start a small business, develop
a product to sell, or create a self-employment
opportunity is entirely possible for young people. We
will include in our planning the role of the
participants family’s and community’s as their
support is vital to the success of a participants
project.

TIPU AKE

NEW PILOT DEVELOPMENT
For young entrepreneurs, obtaining access to capital
is essential to establish, develop or a business plan.
Unfortunately, these young people typically have the
least access to ready capital. The project will plan
carefully how best to support young people to get
the funds, resources and opportunities they need,
and will have some seed money available to capable
participants that produce an effective plan. This
means thoroughly examining different financial
models and developing products or initiatives that
are tailored to the resources of participating youth
with realistically attainable outcomes.
As the course progresses, we will select and pair
suitable mentors from the relevant professional
community with our participants. The project places
a strong emphasis on positive role models and
relationships with entrepreneurial peers based on
defined goals and initiative development.
Particularly mentors that can help youth examine
their business plans, aspirations and develop an
ongoing supportive relationship with the participant.
Participants will have the opportunity to create and
test an original business idea and take part in
engaging activities, while being mentored by some
of Auckland’s most innovative young entrepreneurs.
Our team will work weekly with participants using
an internally designed framework and goal setting
system, with a monthly group sharing &
accountability session. As the program progresses,
depending on each participants needs, we will
remain flexible and tailor an individual development
plan for each participant.

MANAGERS SUMMARY
WILL MARK-BROWN
Term three and four 2021 had a challenging start as we farewelled Destry
Rhyder-Motu and Rizvàn Tu'itahi as two key team leaders on our team. These
two long staying team members where both offered contracts elsewhere, and
we supported their decision for their professional development & whanau's
betterment. Fortunately, after a short search, we were able to welcome
enthusiastic new editions on to the team. Matthew Rongo came back on
board after a brief hiatus as our new programs leader. Hariata Makiha and
Dallas Harvey joined the whanau as new youth workers in training.
A highlight for Term 4 was our Taonga Pūoro Wananga with guest Kaiako
Jeremy Cloake, for our Creative Pathways programs. It was very unfortunate to
learn about the Covid-19 breakout and have to stop the Wananga mid term.
The team pivoted online, and on the day before level 4 restrictions
commenced we had already switched our Navigators Te Manawa online and
had 80% attendance. For the rest of T3 the team was required to constantly
plan & re-think all our various programs content, and find new ways to support
our rangatahi in lockdown. It was a great exercise in team building and
creative planning as a group, but not without its challenges.
We ended the term 3 on a high with a record online attendance &
engagement at our Maungawhau Creative Pathways Program with special
guest Poetik (See screenshot on creative pathways section of this report) This
attendance in the alt-ed space during lockdown is a huge achievement.
As a team we capitalised on our downtime and went through a full internal
training program under Mana Taiohi youth development principles & Ara
Taiohi code of ethics, we are on track to having 9 of our youth workers fully
registered as Korowai Tupu accredited youth workers by end of Feb 2022. We
now connect as a team every Monday & Wednesday morning.
One on one mentoring and check-ins have been our go-to in keeping in touch
with our harder to reach participants, however more time and energy is
needed in this area, so we have submitted various funding applications to this
end. We are happy to share that the Ministry of Health has granted us 6
months funding towards mentoring which we are already implementing for
T4.
The Lockdown went on longer than expected and facing the new reality of
living with Covid has been a lot to manage and process through, however I
feel very blessed in my position as manager of the Trust with such a solid &
versatile team, my supervision and trustee support has been really helpful
during some challenging decisions. We are confident and excited about how
this next phase will develop, over and above all else we can’t wait to see our
Rangatahi participants again!

PROGRAMS LEADER
SUMMARY
MATTHEW RONGO
Term three's complications proved to be a challenge and was met by
a ready team who was prepared to learn and adapt. We started off
our Term strong with planning, heading into our Taonga Pūoro
wananga with our guest Kaiako Jeremy Cloake. Our rangatahi
responded to the mahi positively and our new team set the pace
from the start. Unfortunately due to Covid and lockdown restrictions
put in place we were unable to continue programs kanohi ki te
kanohi, but were more than prepared to deliver our programs online.
As the year progressed the team quickly learnt to compliment each
other and hold their own space in programs and discussions. By
breaking down sessions into parts and delegating the lead on the
intro, Tinana and wrap. Each facilitator built the ability and
confidence to lead and facilitate entire programs on their own.
Attendance across the term was considerably high and I think that’s
accredited to their kaiako and the rapport our team have built.
With a strong focus on one on one mentoring we saw our team
reach out and provide support to participants. From music creation
and recording to banter and gaming, our team held space for our
rangatahi to express themselves and up-skill.
Utilising our time efficiently we have been able to up skill over
lockdown and educate the team about Mana Taiohi & Ara Taiohi
while looking at getting everyone accredited as registered
youthworkers. The benefits have shown in our programs with staff
noticeably more confident and knowledgeable.
As the weeks passed by in lockdown we were faced with the
challenge of maintaining mental wellbeing within our team. With
the introduction of more supervision we could better support our
staff moving forward. Also regular check ins with staff to korero and
share anything that may be bothering them.
Through thick and thin the team has continued to strive for our
rangatahi, even with the challenges presented over the year it has
been nothing short of a pleasure to watch our participants grow, but
also our team grow. I am excited for what the future outside of
lockdown holds for us as a trust, I am excited to lead such a strong
team and last of all I am excited to be kanohi ki te kanohi with our
rangatahi soon.
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